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Embrace small talk by asking some of these Crazy Good Questions at your next networking 
event or cocktail party.  It’s a great way to enrich your conversations and build more 
meaningful relationships.     

 
1. Origin  

• How did [______] begin?  [For example: How did your consulting career begin?] 

• What motivated/prompted you to [______]? [For example: What prompted you 
to move to Chicago? Or: What motivated you to switch careers?] 
 

• How did people react to your [______] in the beginning? [For example: How 
did people react to your book idea in the beginning? Or your investment pitches? Or, how 
did your family react when you wanted to establish an annual tradition of hiking part of 
the Appalachian Trail?] 
 

2. Why 

• Why do you do what you do? 
 

• [Ask a fact seeking question], listen, and then ask WHY? [What do you do to 
encourage customer engagement? Why?] 
 

3. Surprises 

• What has surprised you the most? [What has surprised you the most about becoming 
a parent? Or a CEO, provost, board member...?] 
 

• What has caught you off guard about [______]? [What has caught you off guard 
about moving to the suburbs after so many years in the city? Or: What has caught you off 
guard about social media trends in the last five years?] 
 

• What didn’t you know about [______], but wish you did? [What didn’t you 
know about working at a nonprofit, but wish you did?] 
 

4. Compare & Contrast  

• How is [______] different from [______]? [How is this year at your company 
different from last year? Or: How is being a process engineer different from being a 
validation engineer? Or: How is owning your own company different from working at an 
organization?] 
 

• What parallels can you draw between [______] and [______]? [What parallels 
can you draw between your hobbies and your work tasks? Or: Your last job and your 
current job? Or: Being a parent and being a project manager?] 
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5. More  

• Say more about [______].   

• Tell me more.   
 
6. Meaning 

• What does [______] mean to you? [What does being from South Dakota mean to 
you? Or graduating from Chicago Booth? Or volunteering at your local library?] 
 

• What do you make of [______]? [What do you make of the Cubs’ win? Or: Did you 
watch season two of Stranger Things? What did you make of it?] 
  

7. Greatest 

• What is your greatest [______]? [What was your greatest achievement during 
graduate school?] 
 

• When are you the most [______]?  [When are you the most ‘yourself’? When are you 
the happiest?] 
 

• What gives you most [______]? [What gives you the most fulfillment?] 
 

8. Different path 

• How would [______] be different if you didn’t [______]? [How would your 
work/life balance be different if you didn’t work from home?] 
 

• If you were to take on the role of [______], how would you handle [______] 
differently? [If you were to take on the role of mayor of your city, how would you handle 
the budget differently?] 
 

• If you could have any items on your [______] wish list fulfilled, what might 
those be? [If you could have any items on your vacation wish list fulfilled, what might 
those be?] 
 

9. Take-away 

• What are your takeaways from [______]? [What are your takeaways from the last 
conference you attended?] 
 

• What did you learn from [______]? [What did you learn from the best manager you 
ever had?] 
 

10. The Self  

• How did the experience of [_____] shape who you are today? [How did the 
experience of studying abroad shape who you are today?] 
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• What does [______] tell us about who you are? [What does your volunteer work 
tell us about who you are?] 
 

• When you are not here, what do you like to do? 
 
If you find these questions useful, you’ll find further insights in Esther Choy’s book, Let the 
Story Do the Work —including a chapter on networking that turns dreaded mixers into 
meaningful exchanges. 
 
Leadership Story Lab trains and coaches managers in storytelling techniques to help them 
become more engaging and persuasive communicators. Whether you would like to stand out 
in the interview process, add punch to a presentation, or make a compelling case for a new 
initiative, we can help. Schedule a complimentary session with us today! 
 

https://www.leadershipstorylab.com/let-the-story-do-the-work
https://www.leadershipstorylab.com/let-the-story-do-the-work
https://www.leadershipstorylab.com/contact

